
Co-teaching, Teamwork & Inclusion:  

Critical Understandings &  

Practical Strategies for Success 
 

KEY BENEFITS 
 
Identify Ways for Educators to Work Collaboratively. 
Learn practical ways for special education and general 
education teachers to work together to make inclusion 
work with the least amount of stress.  
 
Creating Successful Co-teaching Teams 
Learn practical approaches and techniques that foster 
effective collaboration between general education 
teachers, special education teachers and paraprofes-
sionals… Gain an understanding of personality styles 
and how they influence behavior, communication and 
willingness to accept change.  
 
Broaden Your Options for Planning Time 
Learn how to make time in your schedule to plan with 
other teachers to meet IEP modifications and goals  
 
Consider Co-teaching Models that Respect Teacher 
Personalities and Student Groupings 
Move past having one teacher doing all the teaching 
and the other teacher focusing students or taking notes. 
Learn how to utilize each teacher’s strengths in the 
classroom.  
 
Learn Techniques for Team building:  
Critical understandings for staying motivated and col-
laborating effectively together.  
 
Defining Roles:  
Learn how to introduce yourselves and maintain a 
paradigm that empowers both teachers and maximizes 
use of professional skills. 
 
Conflict Resolution:  
Utilize strategies to overcome attitudes and 
emotions that build walls in collaborative 
relationships.  
 

A I M H I  E D U C A T I O N A L  P RO G R A M S  

Specifically designed for Special Educa-
tion Teachers and General Education 
Teachers  working in Grades 1-12 with 
students with Learning Disabilities & 
Mild to Moderate Special Needs.  
 
• Develop an understanding of potential 

benefits of collaboration and define 
approaches to achieving those benefits.  

 
• Practical, proven strategies for over-

coming common roadblocks to effec-
tive co-teaching.  

 
• Gain an understanding of personality 

styles and the significant role they play 
in successful co-teaching relationships.  

 
• Explore co-teaching models that utilize 

the skills of both teachers thereby en-
hancing the learning environment for 
all students.  

   GENERAL INFORMATION  

All workshops can be customized  
     and  tailored to district needs. 
 
 
Target Audience: Grades 1-12, General Education 
Teachers and Special Education teachers and co-
teaching teams.  
 
Program costs: 
Costs are determined on an individual basis. Costs 
are reasonable and negotiable.  
 
Contact information:  
To schedule a consultation/ training or for more in-
formation, telephone 210-473-2863 from 7:00 a.m. 
EST through 8:00 p.m, EST,  Monday through Fri-
day . Fax: 210-473-2863.  
E-mail: sfitzell@aimhieducational.com 
* www.aimhieducational.com 


